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Abstract:

The economic environment is characterized by instability and permanent
change, as it knows competition that increases day by day, and the same is the case
for the banking sector and financial institutions, as they are also witnessing many
changes, as it became necessary for them to improve their performance to face
these changes by adopting the most appropriate strategic option that guarantees
their survival and growth. This study attempts to address the problem of "the role
of Islamic windows as a strategic choice within the diversification strategy of
commercial banks to compete with Islamic banks?" To answer this problem, we
divided this research into three chapters, where we dealt with the various concepts
of strategy, strategic options and diversification strategy in the first chapter, and
concepts about commercial and Islamic banks in the second chapter, and the third
chapter was my application on the evaluation of the experience of opening Islamic
windows in commercial banks. We have concluded through this study that opening
the Islamic windows is the most appropriate option for commercial banks to face
competition with Islamic banks.

Key words: strategic choice, diversification strategy, commercial banks, Islamic
windows.
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