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A bstract

This study aims to determine the effectiveness of the strategies of
institutions that wish to remain and lead in the local market in light of the
regional and national market marketing com petition, w hich requires
improvement of the performance level to satisfy the satisfaction of consumers in

order to keep the company's mark in the market.

To this end, the Grand M ills Company has focused on strengthening its
com petitive position in order to create high quality and reliable products at a
com petitive price to ensure its market leadership. The Grand M ills Company has
also introduced a new product in the market. It is one of the most popular
products at the national level. This product has succeeded and has given the
Corporation a new competitive advantage. The new idea of producing
couscous has given the company a great advantage with its competitors

such as « Mamma » and « Omar Ben Amor ».

In the practical study, we discussed the most important characteristics
of the management of Kanza M ills, which included the most importantelements
of the financial axis, the customer base, the various internal processes, learning
and growth. The company also used a number of marketing concepts such as
marketing mix, marketing strategy, com petitive advantage. In spite of all the
efforts of the company, "Kanza" is still seeking to achieve a leading com petitive

position for the exportof its products abroad.

Keywords : M arketing Strategy - Com petitive Advantage - New Product
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