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Abstract:

Digital transformation has become a key driver of the progress of public
organizations globally. In Algeria, public sector organizations face the challenges
of modernization and increased efficiency.

This memorandum addresses the role of digitalization in the context of the
higher education sector, specifically at the level of the Directorate of University
Services of the State of Mila, in rationalizing public expenditures, where this sector
faces major challenges at the level of controlling needs and expenditures in
exchange for providing quality services for students and workers.

Digital transformation, defined as the integration of digital technology into all
aspects of an organization, provides an opportunity to address these challenges and
improve the performance of a university service organization.

This study is based on a theoretical framework in which we address the
concepts of digital transformation or digitization, as well as public expenditures,
and then the applied aspect, where the study of figures and statistics related to
several departments at the level of the Directorate of University Services - Mila -
before and after the introduction of the digitization element is addressed in order to
come up with results on the extent of the impact of this element on the
rationalization of expenditures.

Keywords: Digital Transformation, Digitalization, Public Expenditures,
University services sector Services Sector, Rationalization of Expenditures.
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