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Abstract:

This study aims to highlight the impact of digital governance on organizational
behavior within Algeria Post through a case study of the Mila Unit. Digital
governance has become one of the most important modern mechanisms adopted by
public institutions to improve administrative performance, develop services, and
enhance transparency and efficiency. The study sought to determine the extent to
which the implementation of digital governance contributes to improving
employees’ behavior within by strengthening job commitment, improving
administrative communication, developing a culture of teamwork, and enhancing
job performance.

The study adopted the descriptive analytical approach. Data were collected
through a questionnaire distributed to a sample of employees at Algeria Post — Mila
Unit, and the results were analyzed using appropriate statistical methods. The study
found a statistically significant relationship between the implementation of digital
governance and organizational behavior. Digitalization contributed to improving the
speed of information exchange, facilitating administrative procedures, enhancing
transparency and discipline within the foundation, as well as increasing employee
satisfaction and improving the quality of services provided to citizens.

The study also showed that the success of digital governance is linked to the
availability of technological infrastructure, the training of human resources, and the
spread of digital culture among employees, in addition to the support of top
management for digital transformation processes. The study recommended
strengthening the use of modern digital systems, intensifying training programs, and
developing a flexible organizational environment that contributes to improving
organizational behavior and achieving efficiency within the
Keywords: Digital Governance, Organizational Behavior, Digitalization, Algeria
Post
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