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This research aims to study the impact of innovation on enhancing
competitive advantage within economic institutions, considering innovation as
one of the most important factors contributing to achieving excellence and

sustainability in the contemporary business environment characterized by

\Y



intense competition and rapid changes. The study also seeks to highlight the
role of innovation, in its various dimensions, in improving institutional
performance and increasing the institution's ability to gain a competitive

position in the market.

The study selected Al-Alya Institution for Semolina and Derivatives

Production as a case study in order to identify the extent of its reliance on
innovation in its various activities, whether in products, processes, or
organizational and marketing aspects, and to analyze the impact of this on
achieving competitive advantage. To achieve the objectives of the study, the
descriptive analytical approach was adopted, in addition to a case study

method and the use of appropriate data collection tools.

The study concluded that innovation is an essential element in

enhancing competitive advantage through improving product quality, developing
production methods, and responding to customer requirements, which
contributes to increasing efficiency and achieving distinction in the market. The
results also showed that the institution under study seeks to adopt certain

innovative practices that help improve its competitive position.

Keywords: Innovation, Competitive = Advantage, Economic

to produce Semolina and Its Derivatives Institutions, Al-Alya Institution
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