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Abstract:

This study aimed to examine the impact of the hybrid work
system, focusing on its implementation, flexibility, and effect on
professional performance, in relation to job satisfaction among
faculty members. The research was conducted through a field
study involving professors from the Institute of Economic,
Commercial, and Management Sciences at Abdelhafid Boualgouf
University Center in Mila, using a questionnaire as the primary
data collection tool.

Findings revealed that the flexibility of the hybrid work system
positively influences faculty members’ job satisfaction,
significantly enhancing their overall contentment. Additionally,
the hybrid work arrangement was found to support a healthy
balance between work demands and personal life, reducing stress
and fostering harmony across different life aspects, while
highlighting opportunities for further improvement in support
mechanisms.

The study also confirmed a statistically significant relationship
between the adoption level of the hybrid work system and job
satisfaction within the institution under study.

Keywords: Hybrid work, job satisfaction, professional
performance, higher education.
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For remote workers (fully remote or hybrid), challenges of communication, culture, and
distractions improved over the past year—but some device and system issues worsened

Percentage of workers who experienced the following challenges while working from home in the past year

Improved @ Worsened

mmunication and culture an vices, systems, and connecti ange
Co icati d cult 2022 2023 Change Devii yst d ivity 2022 2023 Chang
Difficulty building professional Difficulty accessing information 4
relationships 31% 2% =10 orfiles I need 7% 3%
Feeling disconnected from my The systems | access forwork don't 4
company’s culture A% 2% 3 work well enough 16% 3%
Ineffective collaboration with A Personally owned devices don't
colleagues, clients, etc. 3% 1% 5 work well enough 1% 9% -
Missing opportunities to - = Employer-provided devices
advance my career 20% 7% 3 don't work well enough u% 1%
Video conferencing problems 25% 28% -
istractions and responsibilities ange ealth an eing ange
Di i d ibiliti 2022 2023 Ch Health and well-bei 2022 2023 Ch.
Having family/household . .
responsibilties during work 48% 39% -9 Feeling stressed or burned out 40% 36% -4
Working longer hours than | . g 3 2 WV
wouldin person 32% 28% -4 Not having enough time for wellness 28% 31% 3

Sources: 2023 Connected Consumer Survey, 4th edition; 2022 Connectivity and Mobile Trends.

Insights | deloitte.com/insights

Source : Hybrid workers seek the best of in-office and remote work, Article disponible en
ligne: https://wwwz2.deloitte.com/us/en/insights/industry/telecommunications/connectivity-
mobile-trends-survey/2023/hybrid-work-challenges-statistics.html, consulté le 10/05/2025
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