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Abstract

The study discusses the role of employee training in improving job
performance through the conceptual and legal framework in Algerian
legislation. Training is defined as the process of developing employee’s skills
and enhancing their performance. job performance is measured by the
employee’s ability to effectively carry out their tasks. Algerian legislation,
especially ordinance 06-03 and decree 20-194, affirms the employee’s right to
training and the administration’s obligation to organize continuous training
programs. This is alongside the importance of performance evaluation and
strategic planning for the employee’s career path. Despite challenges such as
lack of resources and resistance to change, electronic training emerges as an
innovative solution to overcome these difficulties. The study reflects the reality
of the municipality of Ferdjioua through an analysis of a questionnaire

conducted with its employee’s, examining how systematic training contributes

to raising employee’s efficiency and improving their performance. This



highlights the importance of training as an effective tool for enhancing job

performance in public institutions.

Key words : Training, job performance, Algerian legislation, electronic

training.



