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Résumé

Cette recherche vise a étudier le r6le de la gestion stratégique dans la
réalisation de I'avantage concurrentiel, dans la Société Algérie Télecom, ou nous
avons abordé les concepts et les différents processus qui traitent des aspects de la
gestion stratégique, ainsi que l'avantage concurrentiel et I'identification de ses
types, en plus de ses dimensions, et nous avons projeté l'aspect appliqué sur
Algérie Telecom - Mila- comme modele pour I'étude, en utilisant un questionnaire
adresse aux employes, ou les données ont été traitées en utilisant le programme

SPSS, et en s'appuyant sur des méthodes statistiques descriptives.

Mots clés : management stratégique, compétitivité, avantage concurrentiel, Algérie

Télécom.
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SPSS: Statistical Package for the Social Sciences

COMPUTE XXX=MEAN (X1 TO X10) .
EXECUTE.

COMPUTE YO1=MEAN (YAll TO YAl4).
EXECUTE.

COMPUTE YO02=MEAN (YB15 TO YB18).
EXECUTE.

COMPUTE YO3=MEAN (YC19 TO YC21).
EXECUTE.

COMPUTE YO04=MEAN (YD22 TO Y¥YD25) .
EXECUTE.

COMPUTE YO5=MEAN (YE26 TO YE28) .
EXECUTE.

COMPUTE YYY=MEAN (YAll TO YEZ28).
EXECUTE.

COMPUTE TOTAL=MEAN (X1 TO YE28).
EXECUTE.

Tests of Normality

Kolmogorov-Smirnov? Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
s pallualasi) il jlaYlanks; G ) gaall .187 40 .061 911 40 .234
gl jaall; CAA ) sl 223 40 .082 855 40 125
Ll ypallaledn sl ialls W1, 1 a1 ) saall .220 40 .056 .916 40 .106
a. Lilliefors Significance Correction
Correlations
& and;
J sV anall; JAVIEAISENS e Al Saaill el Callillanall: 3 sall Alaiay) Gl ) saall: Al jaal)
Pearson Correlation .831" .796" .795" .896" 1
Gl saall;
Sig. (2-tailed) .000 .000 .000 .000
Apalills jad)
N 40 40 40 40 40
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
T ) gaall sl saddl
allakiln ) Yl Yk Al jad); G saall sallledin) iyl eyl il
s Apudliills ) TOTAL
TOTAL Pearson Correlation .904" .968" 1
Sig. (2-tailed) .000 .000
N 40 40 40

**_Correlation is significant at the 0.01 level (2-tailed).
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Correlations

Sl sl sl
alluafionsl s oYl sallledadl iaYls oY) 5l
L il juall; G padll Al TOTAL
TOTAL Pearson Correlation .904" .968™ .644" 1
Sig. (2-tailed) .000 000 .000
N 40 40 40 40

**_Correlation is significant at the 0.01 level (2-tailed).

RELIABILITY
/VARIABLES=X1 X2 X3 X4 X5 X6 X7 X8 X9 X10

/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability Statistics

Cronbach's Alpha N of Items

.846 10

RELIABILITY
/VARIABLES=YA1l YAl2 YAl3 YAl4 YB15 YB16 YB17 YB18 YC19 YC20 YC21 YD22 YD23 YD24 YD25
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA.
Reliability Statistics

Cronbach's Alpha N of ltems

.867 15

RELIABILITY
/VARIABLES=M4 26 M4 27 M4 28
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability Statistics

Cronbach's Alpha N of ltems

.630 3

RELIABILITY

/VARIABLES=X1 X2 X3 X4 X5 X6 X7 X8 X9 X10 YAll YA12 YA13 YAl4 YB15 YB16 YB17 YB18 YC19 YC20
Yc21 YD22 YD23 YD24 YD25 M4 26 M4 27 M4 28

/SCALE ('ALL VARIABLES') ALL

/MODEL=ALPHA.

Reliability Statistics

Cronbach's Alpha N of Items
.920 28
Statistics
ial) asll coadaills giuall 3 il
N Valid 40 40 40 40
Missing 0 0 0 0
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ouindl

Frequency Percent Valid Percent Cumulative Percent
Valid S 21 52.5 52.5 52.5
(il 19 47.5 47.5 100.0
Total 40 100.0 100.0
and)
Frequency Percent Valid Percent Cumulative Percent
Valid Ol 30 A 2 5.0 5.0 5.0
30 Y 404 18 45.0 45.0 50.0
40 VY 50 A 17 42.5 425 925
50 siSlitin 3 75 7.5 100.0
Total 40 100.0 100.0
alall) (5 glsal)
Freqguency Percent Valid Percent Cumulative Percent
Valid sl 18 45.0 45.0 45.0
il 5 12.5 12.5 57.5
Ssale 2 5.0 5.0 62.5
Al 15 375 375 100.0
Total 40 100.0 100.0
Al
Frequency Percent Valid Percent Cumulative Percent
Valid Ol 5 @il i 3 7.5 7.5 7.5
35 A10 @l s 18 45.0 45.0 52.5
o+ 10 M 15 e 11 275 27.5 80.0
Ga S 15 i 8 20.0 20.0 100.0
Total 40 100.0 100.0
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
X1 40 1 4 3.33 .859
X2 40 2 4 3.25 .840
X3 40 2 5 3.50 934
X4 40 2 5 3.50 .987
X5 40 2 5 3.35 .921
X6 40 2 5 3.72 .751
X7 40 2 5 3.62 .807
X8 40 2 5 3.62 .868
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X9 40 2 5 3.87 .757
X10 40 2 5 4.10 744
(S saall; A paloabas) jinYls oyl 40 2.20 4.30 3.5875 .55015
Valid N (listwise) 40
Descriptive Statistics
Minimum Maximum Mean Std. Deviation
YA1l 40 2 5 3.60 778
YA12 40 1 5 3.43 1.083
YA13 40 1 5 3.55 1.085
YA14 40 2 5 3.63 .925
Sl JEYIE jaa 40 2.25 4.75 3.5500 .62839
YB15 40 1 5 3.80 .939
YB16 40 1 5 3.37 1.079
YB17 40 2 5 3.43 .931
YB18 40 2 5 3.30 791
s Sally g1yl 40 1.50 4.50 3.4750 .63498
YC19 40 2 5 3.95 .783
YC20 40 1 5 3.83 .844
YC21 40 1 5 3.75 .954
Callillandl: 3 sal) 40 2.67 5.00 3.8417 .55975
YD22 40 2 5 4.08 .859
YD23 40 1 5 4.05 .932
YD24 40 1 5 3.53 1.012
YD25 40 2 5 3.87 .791
Ml Alaiay) 40 2.00 5.00 3.8813 .73158
ANy gl Andlinlls Sl 40 2.11 4.50 3.7250 .52372
Valid N (listwise) 40
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
M4_26 40 2 5 4.25 .707
M4_27 40 2 5 4.00 .934
M4_28 40 2 5 3.65 1.001
PR B BYSOURISY. X SN I [N B SR 40 2.33 5.00 3.9667 67432
el
Valid N (listwise) 40
REGRESSION
/MISSING LISTWISE
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/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN

/DEPENDENT YYY

/METHOD=ENTER XXX.

Regression

Variables Entered/Removed?
Model Variables Entered Variables Removed Method
1 Sl saally 3 laY) guk Enter

G all (2l Fuasil iuYIP

a. Dependent Variable: Gl ) ssall; Al 3 )

b. All requested variables entered.

Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate
1 .7682 .590 .580 .33953
a. Predictors: (Constant), Ul ssall; d gall (sal Al ¥ 3 ,10Y) Gadad
ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 6.317 6.317 54.792 .000°

Residual 4.381 38 .115

Total 10.697 39
a. Dependent Variable: Gl ) saall; 4l 5 all
b. Predictors: (Constant), !  ssall: dussall sal Lagl i) 5 Y Guki

Coefficients?
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 1.101 .359 3.069 .004

Sy snally s duagl i) 5 laY) Gulad 732 .099 .768 7.402 .000

Gyl
a. Dependent Variable: Gl ) saall: 4l 5 el
REGRESSION

/MISSING LISTWISE
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/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN

/DEPENDENT YO1

/METHOD=ENTER XXX.

Regression

Variables Entered/Removed?
Model Variables Entered Variables Removed Method
1 Sl saally 3 laY) guk . Enter

G all 2l Apagi) LD

a. Dependent Variable: Js¥) sll: J&Y1 283l 5 50a

b. All requested variables entered.

Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate
1 .6192 .384 .367 .49982
a. Predictors: (Constant), Ul ssall; d gall (sal Al ¥ 3 ,10Y) Gadad
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 5.907 1 5.907 23.644 .000°
Residual 9.493 38 .250
Total 15.400 39
a. Dependent Variable: J5¥) al: J8Y) 413l 5 50
b. Predictors: (Constant), ) ssall; duw sall sal dangl yiul) 3 laY) Guki
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.012 .528 1.918
() snall: s pal) (5] Ani) YD 5 Iy G 707 .145 619 4.863

a. Dependent Variable: Js¥1 sl J8Y) 46l 5 3u

REGRESSION
/MISSING LISTWISE
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/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN

/DEPENDENT Y02

/METHOD=ENTER XXX.

Regression

Variables Entered/Removed?
Model Variables Entered Variables Removed Method
1 Sl saally 3 laY) guk . Enter

G all 2l Apagi) LD

a. Dependent Variable: &G adl; jaaill 5 gl

b. All requested variables entered.

Model Summary

Model R R Square Adjusted R Square

Std. Error of the

Estimate

1 .6962 .485 A71

146167

a. Predictors: (Constant), ) saall; du sall sal dangl yiul) 3 laY) Guki

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 7.626 1 7.626 35.779 .000°
Residual 8.099 38 .213
Total 15.725 39
a. Dependent Variable: U sl jacill 5 ¢ 1aY)
b. Predictors: (Constant), Ul ) ssall; s sall (ol Zuail il 5oyl Guk
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .591 .488 1.213 .233
A el Rapall (sal dun) i) 5 I0Y) ek .804 .134 .696 5.982 .000

a. Dependent Variable: Ul sl jacill 5 ¢ luy)

REGRESSION

113

—
| —



/MISSING LISTWISE

/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN

/DEPENDENT Y03

/METHOD=ENTER XXX.

Regression

Variables Entered/Removed?
Model Variables Entered Variables Removed Method
1 SNy sl Gk 5 ,lay) Enter

Goagl iy sl A 5allP

a. Dependent Variable: Gl o gall

b. All requested variables entered.

Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate
1 5792 .335 .318 .46233
a. Predictors: (Constant), Gl ssall: s galliakon) yinyhs layliula
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 4.097 1 4.097 19.168 .000°
Residual 8.122 38 214
Total 12.219 39
a. Dependent Variable: Gltillall; agall
b. Predictors: (Constant), Gl ssall: s salbiakaal jinyhs layliulss
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.728 .488 3.539 .001
(D) gaall; A paliaFaas) inYls laYlida .589 .135 .579 4.378 .000

a. Dependent Variable: Gl a ol
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REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT Y04
/METHOD=ENTER XXX.

Regression
Variables Entered/Removed?
Model Variables Entered Variables Removed Method
1 (Sl saall: Enter
s alabin sl Y laYlauls

b

a. Dependent Variable: gl llall; dlainy)

b. All requested variables entered.

Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate
1 .6622 .438 423 55552
a. Predictors: (Constant), (21 ssell: fuws salbalioa gl jiuYls oYl
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 9.147 1 9.147 29.639 .000°
Residual 11.727 38 .309
Total 20.873 39
a. Dependent Variable: &/l dlaiuy)
b. Predictors: (Constant), il saall: o alliakani) iuYls Yl
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .723 .587 1.233 225
(D) gaall; A galiaFlaas) jinYls oY lida .880 .162 .662 5.444 .000

a. Dependent Variable: gl lladl; dlainy)
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