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Abstract

The current era is witnessing one of the most important factors on which the
success of institutions depends: creativity and innovation, it is creative and
Innovative institutions that monopolize the market and this is to apply economic
crises that help to create competitive and creative advantages to satisfy the

customer and ensure their loyalty, and this is to ensure that they remain in control

of the market in the long term.

Given the new nature of the economy and intense competition in the markets,
Algerian institutions are pushing to adopt unconventional methods of competition
or maintain their market share, which has become very difficult in today's world, it
IS necessary to provide everything new and develop traditional production
methods, and the Algiers Telecom Foundation is considered one of the institutions
that change important efforts in the field of creativity and innovation to improve

them more and more, and to be at a higher level than the competing institutions

and this is what we will explain through Our study .

Keywords: Creativity, Innovation, Competition, Competitive Advantage,
Algerian Telecommunications Corporation.
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